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Directors’ shareholdings

The direct and indirect holdings, share options, and
transactions of the directors of Foschini at 31 March 2009
are set out in note 13.5.

Non-executive directors do not participate in the share
incentive schemes, with the exception of Mr D M Polak
who obtained options whilst still an executive of the
company.

Personal share dealings

The board complies with the requirements of the JSE
Limited in relation to restrictions on the trading of Foschini’s
shares by directors and employees during the defined
closed periods. Restrictions may also be placed on
share dealings at other times if the group is involved in
corporate activity or sensitive negotiations. The company
secretary naotifies all directors and employees prior to

the commencement of the closed trading periods of the
prohibitions contained in the Insider Trading Act relating
to share dealings whilst in possession of price-sensitive
information.

Details of directors’ share dealings are disclosed to the
listings division of the JSE Limited and communicated
through its electronic news service, SENS. These dealings
are also disclosed at board meetings. There is a process
in place in terms of the requirements of the JSE Limited
for directors to obtain prior clearance before dealing in the
company’s shares. All transactions are conducted at the
ruling market price on the JSE Limited.
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Succession

As is required by its charter, the nominations committee
recommended the following changes to directorships
during the reporting period. These changes, which were
approved by the main board, are aligned to the group’s
succession planning, which is designed to ensure
sustainable leadership.

Main Board:

K N Dhlomo and N V Simamane were appointed as
independent non-executive directors with effect from
23 February 2009.

P S Meiring was appointed as an executive director with
effect from 1 April 2009.

During the year the following directors retired/resigned:

L F Bergman resigned as an independent non-executive
director with effect from 14 April 2008.

N H Goodwin retired as an independent non-executive
director with effect from 3 September 2008.

E Osrin retired as Chairman and independent non-
executive director with effect from 31 March 2009.

Directors’ interests

The directors had no interest in contracts as contemplated
in section 234 of the Companies Act.




Board attendance
The attendance of the directors at board meetings and board committee meetings for the financial year was as follows:

Audit Remuneration Risk  Nominations  Transformation
Board Committee Committee Committee Committee Committee
Number of meetings 4 3 5 4 2 3
Directors’ Attendance
E Osrin Leoe Seee Leee Seee Deee Deee
D M Nurek 4 3 5 4 2
F Abrahams 4 4 3
S E Abrahams 4 3 1
L F Bergman 1e
WV Cuba 4 3
N H Goodwin 2ee 1ee
M Lewis 4
D M Polak 4
R Stein 4 3" 3 3
A D Murray 4 S &* 4 2 2%

* by invitation ** appointed 1 January 2008 *** appointed 26 May 2008

¢ resigned with effect from 14 April 2008 ee retired with effect from 3 September 2008 eee retired with effect from 31 March 2009

MAIN BOARD COMMITTEES

The main board of directors has delegated specific
responsibilities to board committees, each with its own terms
of reference that define its powers and duties. The board
committees meet independently and report back to the board
through their chairpersons. All committees are chaired by an
independent non-executive director. The composition of these
committees is reflected earlier in this report.

Audit committee report

The committee is governed by a formal audit committee

charter that complies with the requirements of King Il. This

charter guides the committee in terms of its objectives,

authority and responsibilities.

The role of the audit committee is, inter alia:

e to review the effectiveness of the group’s systems of
internal control, including internal financial control and

risk management, and to ensure that effective internal
control systems are maintained;

® 1o ensure that written representations on internal
control are submitted to the board annually by all

divisional managing directors and general managers
(these being representations that provide assurance on
the adequacy and effectiveness of the group’s systems
of internal control);

e to monitor and supervise the effective functioning and

performance of the internal auditors;

e 1o ensure that the scope of the internal audit function

has no limitations imposed by management and that
there is no impairment of its independence;

e 1o evaluate the independence, effectiveness and

performance of the external auditors and obtain
assurance from the auditors that adequate accounting
records are being maintained;

e the appointment of the external auditors on an annual

basis;

e 1o ensure that the respective roles and functions of

external audit and internal audit are sufficiently clarified
and co-ordinated; and

e to review financial statements for proper and complete

disclosure of timely, reliable and consistent information
and to confirm that the accounting policies used are
appropriate.
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As at the financial year-end, the committee consisted

of four independent non-executive directors. It typically
meets twice annually. This year, a third meeting was

held specifically to review the control risks and the risk
management process itself. Executive directors, members
of executive management, internal audit, and the external
audit partners and staff attend meetings at the invitation of
the committee. Independently of management, members
of this committee meet separately with the external
auditors.

The audit committee confirms that it has carried out its
functions in terms of the Corporate Laws Amendment Act
24 of 2006 by:

e Confirming the nomination of KPMG Inc. as the group’s
registered auditor and being satisfied that they are
independent of the company;

e Approving the terms of engagement and fees to be
paid to KPMG Inc. and

e Determining the nature and extent of any non-audit
services which the external auditors may provide to the
company.

In accordance with the JSE listings requirements, the

committee must consider the appropriateness of the

expertise and experience of the Financial Director of the
company on an annual basis.

In respect of the above requirement, the committee
believes that Ronnie Stein, the group financial director,
possesses the appropriate expertise and experience to
meet his responsibilities in that position.

Remuneration committee

This committee is governed by a formal charter to ensure
that there is a transparent procedure for developing policies
on executive remuneration and determining remuneration
packages of individual directors and senior executives,
within agreed terms of reference and within the framework
of good corporate governance.

The key mandate of the committee is to compile

emolument proposals in accordance with the group’s

remuneration strategy, which are then considered by the

board. This is designed and tailored to:

e continue to attract, retain and motivate executives of
the highest calibre;

e enable the group to remain an employer of choice; and

e ensure a blend of skills that consistently achieves
predetermined business objectives and targets.
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The committee’s powers regarding non-executive
remuneration are limited to making recommendations to
the board.

This committee has access to independent surveys and
consultants for best-practice advice and information
concerning current and job-specific remuneration levels.

Its responsibilities include the making of recommendations
to the board on remuneration structures, performance
bonuses, conditions of appointment of the Chief
Executive Officer and his remuneration, executive and
non-executive directors’ remuneration and fees, service
contracts, restraints, the remuneration of senior executive
management, employee share incentive schemes and
general salary guidelines across the group.

The committee, which met five times during the year,
comprised three independent non-executive directors and
an external consultant as at the financial year-end. The
Chief Executive Officer attended by invitation, but recused
himself during deliberation of his own remuneration.

The chairman of this committee attends the annual general
meeting.

Risk committee

The board is responsible for risk management, while
divisional and operational management are accountable to
the board for this process.

The group has adopted an ongoing, systematic and
documented risk management process that ensures that all
material risks are identified, evaluated, effectively managed,
and where this is practical, quantified. This process is
undertaken within each division as well as by the operating
board. It has served to ingrain a sustainable risk awareness
and culture at all levels. The assessments are aligned to the
immediate, medium- and long-term strategic and business
objectives within each division as well as those of the group
as a whole.

All significant projects undertaken by the group are subject
to formal risk assessments. Ongoing business sustainability
is addressed as part of this process.

The risk committee is responsible for ensuring that:

e appropriate risk and control policies are in place and
are communicated throughout the group;

e the process of risk management and the system of
internal control are regularly reviewed for effectiveness;
e there is an ongoing process of identifying, evaluating

and managing the significant risks faced by the group,
and that this is in place throughout the year;



e aformal risk assessment is undertaken annually;

e there is an adequate and effective system of internal
control in place to manage the more significant risks
faced by the group to an acceptable level;

e there is a documented and tested process in place
that will allow the group to continue its critical business
processes in the event of a disaster, inter alia the
destruction of a distribution centre, head office, or
computer facility, that affects its activities;

e arisk register is maintained and kept up to date; and

* appropriate insurance cover is placed and regularly
reviewed, and that all uninsured risks are reviewed and
managed.

The risk committee comprised two independent non-
executive directors and two executive directors as at the
financial year-end. Meetings are held four times a year.

Nominations committee

This committee is governed by a formal charter to ensure
that there is a process in place to identify and assess new
executive and non-executive directors fairly and thoroughly.
The committee’s responsibilities include:

® reviewing the board structure, size and composition;
® succession planning;

¢ reviewing the balance between non-executive and
executive directors;

e ensuring that the directors have the required blend
of experience, skills and knowledge to guarantee the
continued success of the group; and

e compliance with the principles of good governance and
the code of best practice.

This committee met twice during the year. As at the
financial year-end, it comprised three independent non-
executive directors and the Chief Executive Officer.

Transformation committee

The scope of authority of this committee is clearly defined
in a formal charter.

The committee has established a broad-based BEE
strategy aligned to the Broad-based Black Economic
Empowerment Act of 2003 and the associated codes
of good practice, including a BBBEE-level contributor
target with timelines. Clear guidelines have been defined
for each of the seven elements of BBBEE, being equity
ownership, management control, employment equity,

skills development, preferential procurement, enterprise
development and socio-economic development.

The committee has an ongoing responsibility to monitor
and review all aspects of the group’s BBBEE strategies
and to ensure the achievement of its targets. In order to
attain these targets, sub-committees for each of the seven
elements have been established, with meetings taking
place at least quarterly.

The transformation committee, which, as at the financial
year-end, comprised three non-executive directors and two
executive directors, meets twice annually.

THE OPERATING BOARD OF
DIRECTORS OF THE GROUP

The operating board is responsible for the group’s strategy
formulation, as well as the day-to-day management of

all aspects of the operations of the trading and service
divisions.

Currently the operating board is responsible for all
operational matters in relation to the group’s fashion
retailing and financial services businesses and support
functions, including but not limited to:

e merchandise sourcing, buying, planning, warehousing
and distribution;

e store location, leasing, operations, design and
architecture;

* human resource recruitment, training, development and
remuneration;

e information systems acquisition, development and
maintenance;

e credit management and customer relationship
management and systems;

e financial management and administration;

e strategic plan formulation, development, execution and
refinement;

e development, review and achievement of budgets
in relation to sales, operating expenses and capital
expenditure;

e identification, assessment, mitigation and management
of risk;

e development and refinement of business philosophy
and the value system;

e development, monitoring and audit of internal controls;

e development, review and implementation of the
employment equity plan;
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e development and monitoring of operational policies and
procedures;

e development, implementation and monitoring of
transformation strategy;

* approving transactions regarding investment,
disinvestment, refinancing and restructuring, in
accordance with parameters set by the main board;
and

e adopting and implementing corporate governance
practices and meeting standards set out in King |I.

This board typically meets monthly, and further meetings

take place at short notice when necessary.

Operating board of directors
of the group

A D Murray Chief Executive Officer

R Stein Financial Director

M Mendelsohn Retail Director

Managing Director —

H B Godfrey Slore
PS Meiring Eﬂoasr::i?:i]g&l?cj;epc tIg)i:]a_mcial Services
Sl
s

D B Gedye Managing Director —

Sports division

Detailed information of the operating board and their
credentials appear on pages 12 and 13.
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RISK MANAGEMENT

Risk review

The primary identified risks to the group are listed below,
with their management strategies to contend with them
being stated.

Customer base retention

Risk

Retaining our existing customers and attracting new

customers.

How we manage this risk

e the establishment of a customer relationship
management department with the specific objective of
maximising customer value and duration of relationship
by creating an unbeatable customer experience over all
legs of the relationship life cycle.

Supply chain

Risk

The inability to provide our customers with the desired

merchandise at the right price and time as a result of

deficiencies in the management process of the supply

chain.

How we manage this risk

e considering all possible occurring events and factors
that can cause a disruption in our supply chain;

® examining possible scenarios from past experience and
analysing changing market forces;

e creating solutions culminating in improved stock turn
and customer satisfaction;

¢ implementing changes in the supply chain methodically
within appropriate and achievable time frames; and

e continuing significant support for our local apparel
supplier base in order to ensure sustained merchandise
manufacture and supply.

Further detail is provided in the Group Logistics section of

this report.



Fashion trends

Risk
The misreading of fashion trends by the merchandise teams.
How we manage this risk

e development and retention of talented merchandise
teams who keep abreast of global fashion trends;

e extensive input from international fashion fairs,
consultants, the internet as well as local fashion
research;

¢ based in the southern hemisphere, benefiting from the
knowledge of the forthcoming season’s successful
trends in the northern hemisphere; and

e tilising advanced systems to ensure that purchasing
volumes are correct.

Information technology (IT)
Risk
Ever-increasing reliance upon computer systems

necessitates a stable, secure and uninterrupted computer
infrastructure.

How we manage this risk

e constant senior management review and updating of
the IT strategic plan;

e maintaining a comprehensive, regularly-tested disaster
recovery plan that should provide seamless computing
capacity in the event of a disaster, involving the
establishment of secure computer suites in separate
locations with adequate capacity to provide backup
access to critical systems;

e strict change control procedures for all system
enhancements;

e conducting risk assessments for all significant projects;

e ensuring that access controls are implemented and
enforced;

* ongoing consolidation and standardisation of
applications and infrastructure technology;

e an ongoing upgrade and technology “refresh”
programme to ensure that our applications and
infrastructure are current and supported;

e instiling employee awareness of the need for responsible
use of computer facilities (all employees being required
to abide by a formal computer code of conduct);

e ongoing emphasis at all levels on enhancing IT security
from all potential threats, both internal and external; and

® adopting strong IT governance policies and best
practice IT service delivery models.

Crime

Risk

Crime, particularly armed and violent crime, which

continues unabated, creating losses and, in particular,

trauma to our staff.

How we manage this risk

e continually reviewing security at stores;

* providing staff training on how to deal with armed
robberies;

* maintaining a strong focus on syndicated identity fraud
via a dedicated forensics department;

* maintaining regular communication with anti-crime fora
to ensure that we minimise the impact of crime in all of
its forms; and

e utilising an anonymous toll-free whistle-blowing facility
for the reporting of criminal acts (details of which are
contained later in this report).

Shortage of skills and expertise
Risk
Without insightful, specialised and talented staff at all levels,

our continued success and growth through innovation

would be endangered.

How we manage this risk

e maintaining an effective nominations committee
for succession planning and appointment of senior
executives and board appointments;

e ensuring that processes are in place to attract, retain
and develop high-quality staff within an environment
that can satisfy ambition; and

e having access to a pool of skills in all key areas via our
divisionalised structure, which lends itself to seamless
resource transference.

Bad debts

Risk

Within the context of the current financial environment and

the threat of escalating unemployment, there is a risk of

increasing bad debt.

How we manage this risk

Account origination

e Credit applications are reviewed for fraud indicators,
and assessed against NCA-compliant internal
scorecards, credit bureau scores, and verification of
employment where necessary.
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Account management

e Analytic decision systems determine appropriate
collection strategies, approved credit line adjustments
and authorisations by utilising internal behavioural and
credit bureau scores.

Systems and strategies are subject to ongoing
management review within both of the above risk areas.

Business continuity

Risk

The loss of a major head office facility or distribution centre

could impact upon critical business functions.

How we manage this risk

* maintaining separate head office buildings and
distribution facilities, and providing backup facilities for
critical functions;

e splitting the computing capacity over four server rooms
in separate locations;

e maintaining current business continuity plans for all
trading and service divisions;

e maintaining comprehensive physical protection
measures; and

e maintaining appropriate insurance cover.

Internal control

The board of directors is responsible for the group’s
systems of internal control. Effective internal control
systems have been implemented and are continuously
evaluated:

¢ 1o provide reasonable assurance as to the integrity and
reliability of the financial statements;

e to safeguard, verify and maintain accountability of its
assets;

e to detect and minimise fraud, potential liability, loss and
material misstatement; and

e 1o review compliance with applicable legislation and
regulations.

The internal control systems are governed by a
comprehensive internal control standards manual that is
available to all staff via our intranet. Compliance with these
standards rests within each division and is monitored by
internal and external audit checks.
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The board is not aware of any material breakdown during
the past year in the functioning of these controls.

Internal audit

The internal audit department carries out an independent
appraisal and assurance function. Although it is responsible
to the group’s Financial Director for administrative matters,
it reports to the audit committee and the risk committee

of the board. This structure does not impair the function’s
independence or objectivity. An internal audit charter,
approved by the audit committee and conforming to the
International Standards for the Professional Practice of
Internal Auditing, determines the mission and scope of the
function.

Further information on the internal audit function is
contained in the divisional reports section of this annual
report.

Code of ethics

The board has adopted a code aimed at creating a culture
of the highest standards of ethics and uncompromising
honesty among all employees throughout the group. The
code is founded on the principles of integrity, good faith,
impartiality, openness and accountability. The code of
ethics forms an integral part of the induction programme
and all new employees agree to subscribe to the code. It is
available to all staff members on our intranet.

It is comprehensive in nature, clearly outlining the full
obligations of every member of staff in their dealings with
fellow employees, customers, suppliers, competitors,
shareholders and society at large. It requires inter alia:

e conformance with all laws and regulations;

e disclosure of any gifts offered or received and which
must be within prescribed financial parameters;

e disclosure of any direct or indirect conflict of interest;

e that no bribes be accepted or proffered;

* reporting of any unethical or harmful behaviour; and

e compliance with all of the group’s standards and
procedures, including the computer usage policy.

Sound processes are in place to manage any deviations
from this code.



Whistle-blowing

A whistle-blowing facility has been in place since
February 1998 for the reporting of suspected fraud and
unethical behaviour. Use is made of an outsourced,
anonymous, toll-free hotline. All reports are submitted

to the centralised risk management department, which
ensures that all incidents are logged and resolved. A
minimum reward of R5 000 is paid when follow-up
confirms evidence of fraud or unethical behaviour. There
is a strong focus on staff awareness of this facility through
regular distribution of informational cards and posters.

An additional reward of R10 000 is paid twice annually to
a randomly-selected staff member who has already been
awarded the R5 000 reward.

During the year 113 reports were received, resulting in
27 dismissals.

LEGAL COMPLIANCE

The compliance function’s purpose is to provide assurance
to the board that the group is compliant with applicable
legislation.

Within the group, the compliance function is split into three
areas: one area focuses on general compliance and on the
co-ordination of group compliance, another on retail credit
compliance, with the third focusing on compliance within
the RCS Group.

The past few years have seen a flurry of legislative activity
with new laws, amendments to existing laws and draft
laws.

New pieces of legislation that will affect the group include
the following:

e Consumer Protection Bill;
e Companies Act;
* Protection of Personal Information Bill; and

¢ Regulation of Interception of Communications
Amendment Bill.

The group has working groups in place to ensure that once
these laws are effective, we will be in a position to comply
with their provisions.

Ongoing changes to fiscal legislation are monitored and
implemented by the group’s tax department.

The draft of King Il is also being closely monitored to ensure

that the group will be compliant once it is in its final form.

The group compliance officer gives report-backs at each
audit committee meeting.

Bl - ey
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The responsibilities of the three areas of the compliance
function include:

¢ dentifying and advising the group on existing and new
legislation that is applicable to the group’s business;

e facilitating compliance with relevant legislation and
assigning responsibility for areas of compliance;

e facilitating compliance with internal policies, rules,
guidelines and procedures; and

e monitoring of compliance.

The internal audit department and the compliance function
work closely together, with the former assisting at times
with monitoring compliance. Where significant compliance
issues are identified they are referred for independent
review to outsourced experts.

REMUNERATION

The group’s policy is to align the remuneration structure

of the executive directors and staff with the interests of
shareholders, and consequently a portion of their packages
is performance-related. Share options and incentives are
based on the performance of the individual as well as the
performance of the group as a whole, aligned to specific
business objectives and bottom-line absolute profits. The
principle adhered to is that bonuses are self-funded out of
profits in excess of targets.

In addition, the group provides competitive market-related
and benchmarked base salaries.

The executive directors have standard employment
contracts with the group, their duration not exceeding two
years.

Remuneration for executive staff members comprises:

Base salaries

* These are determined after a thorough benchmarking
exercise within the retail and related sectors.
They are subject to annual review and are linked
to performance. All divisions have established
performance management systems in order that
individual contribution can be measured and rewarded
accordingly. External remuneration consultants assist
with market surveys and benchmarks and internal
parity is monitored by the Human Resources division.

Short-term incentives

e These take the form of an annual bonus. Targets are
set for each division at levels exceeding predetermined
budgets in order that payments made are effectively
self-funding. The level of the bonus is dependent on
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the performance of the individual, the trading division
and the group as a whole. Service division bonuses
are related to the group’s performance. The levels of
bonuses are capped.

Long-term incentives

e The previously prevailing share option scheme was
replaced during the year with a share appreciation rights
scheme. This aligns reward with the long-term interests
of shareholders. Allocations are considered annually
and are based on the recipient’s level of responsibility,
package and individual performance. Participants are
allocated rights based on the appreciation in value of
Foschini’s shares over a three-year period. Exercise
of the rights is subject to the achievement of financial
performance criteria by the group.

Other benefits

® The remuneration committee reviews additional benefits
annually against market benchmarks and makes
proposals to the board. These benefits include pension
and medical aid fund contributions, car allowances
and other health services.

Service contracts

e Certain key executives have formal service contracts to
ensure stability and continuity in management teams.
These contracts include restraint of trade stipulations.

Remuneration of non-executive directors and the Chairman
are reviewed annually by the remuneration committee for
proposal to the board. Non-executive directors are paid

a basic fee, with additional fees payable for their level of
responsibility and committee membership. They do not
participate in any of the group incentive plans or share
schemes. They are paid for their expenditure in attending
meetings in Cape Town.

External consultants assist in providing market information
relating to remuneration for non-executive directors.

Payments made to directors for services during the year
are set out in note 34.

STAKEHOLDER RELATIONS

Foschini acknowledges the importance of proactive
engagement with all of its stakeholders and in this
connection strives to foster sound relationships between
the company and the investment community. Invitations
are extended to members of the Investment Analyst
Society to attend results presentations to provide them
with timeous and relevant information regarding financial
performance and prospects. Executive directors and senior



management are accessible to investors, and regular of fraud and theft, sexual harassment policy and staff

meetings are held with local and international shareholders, announcements.

both current and prospective. Price-sensitive information is Ongoing communication with suppliers is vital to the
distributed via the JSE Limited’s SENS and made available group’s sustained access to the merchandise and services
simultaneously via the Foschini group website. they provide. Within this framework it is necessary to

A wide variety of information is made available to staff convey to suppliers the group’s standards regarding ethical
members through the group’s intranet, including the conduct and legal compliance. Of increasing importance
group’s code of ethics, mission and values, HIV/AIDS is the group’s requirement to know the suppliers’ BBBEE-
policy, medical aid information, internal recruitment level contributor status in order to ensure that the group’s
opportunities, environmental policy and initiatives, reporting BBBEE-supplier database is kept up to date.

The group’s primary means of communication with its stakeholders is noted in the following table.

Stakeholder Main means of communication
Institutional shareholders Presentations arranged through the Investment Analyst Society. Regular local and
and investment analysts international investor relations meetings with executive directors and senior management.

Annual reports, SENS announcements, profit announcements, annual general meetings,

SINEeelE general meetings, advertisements, group website and e-mail.

Store and head office staff, customer care call centre, website, e-mail, SMS, monthly
Customers . : . >

statements, advertising, sponsorships, store promotions and competitions.
Suppliers Store and head office staff, regular site visits, audits and meetings, video-conferencing,

requests for general and compliance information, and supplier fora.

Community social investment initiatives undertaken by the group and by staff members,
Community meetings with social investment representatives, sponsorships, advertisements, website
and media releases.

Regular dialogue and communication sessions, breakaways, team-building exercises,
Employees notice-boards, newsletters, union meetings, training, intranet, e-mail, store visits by senior
managers, staff meetings and a quarterly internal magazine.

Government & regulatory Ad-hoc formal meetings and written and oral submissions regarding relevant draft
authorities legislation.

DONATIONS TO POLITICAL PARTIES

No donations are made to political parties.
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SUSTAINABILITY REPORT

The King Il report and the draft King Ill report on corporate
governance have firmly entrenched the compilation of
financial statements on the ‘triple bottom-line” basis,
encompassing economic, social and environmental
sustainability. This approach provides shareholders and
other stakeholders with a broad perspective of all spheres
of sustainability within the reporting company.

This mode of reporting continues to mature, and Foschini
Limited (referred to below as Foschini or ‘the group’)
recognises that on-going attention will need to be given to
the formalised monitoring and measuring of non-financial
indicators.

Our view of sustainability is to ensure continued
shareholder value whilst managing the risks arising from
economic, environmental and social developments. It is
important to us that we do not impair the ability of future
generations to meet their own needs. Consideration must
be given to the needs of all our stakeholders.

Foschini’s primary stakeholders, being its shareholders,
employees, suppliers, customers, government, local
communities and society at large, are all mutually
dependent partners in the sustainability process.
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CORPORATE SOCIAL INVESTMENT
(CSl)

As an established fashion retailer, we have a long track
record of living up to the responsibility of ensuring that our
customers look and feel at their best. In doing so we are
aware that we bear the further responsibility of ensuring
that sustainable economic development and social
upliftment take place in the communities among which we
operate.

One of the ways in which the group approaches this latter
goal is through the medium of targeted donations.

Social investment spending with which the group is
associated makes use of funds derived from the Foschini
Foundation, from group resources and from direct
donations provided by staff members.

The Foschini Foundation was registered as an independent
charitable organisation in August 2006. Its trustees as at
its financial year-end were two independent non-executive
directors of Foschini, E Osrin and D M Nurek. Its initial
capital base was created by a donation from the group.
The value of investments under its control at the year-end
reduced to R62 million from R83 million last year as a
result of the current market weakness. Its objective is to
use its investment income to provide donations to selected
charitable causes.

Donations made by the Foundation during the past year
totalled R4,3 million. Merchandise donations for the benefit
of public service organisations totalled R20 million at retail
value. Additional donations to a value of R1,3 million were
made by various divisions of the group in cash, sundry
equipment, merchandise and services. Of their own volition
and from their own resources staff members and business
partners of the group contributed an additional R33 000.

It is well known that women and children are the most
marginalised and vulnerable members of society. Women
make up the majority of our employees as well as our
customers. It is for these reasons that the beneficiaries
of our CSI contributions will in the main be women and
children. Consideration is also given to the disabled.



